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Vision is commonly regarded as óshowing imagination or foresightô which means that a visionary is  

capable of anticipating future events through the inspiration of God. John C. Maxwell in his Leadership 

Bible noted that a strong God-given vision drove all the worthwhile accomplishments recorded in the 

Bible. Some notable leaders in the Bible include Abraham, Moses, Joshua, David, Solomon, Nehemiah, 

Esther, Zerubbabel, Jesus and Paul. God enabled these individuals to convert their vision into mission. 

A vision becomes a mission when it transforms into a vocation or a lifeôs purpose.  

SFMôs ethos is underpinned by a strong God-given vision which is manifested in the accomplishments 

over the nine years since its inception. On 14 July, 2016, SFM commissioned Shepherd Farmers   

Academy (SFA) as a flagship organisation for helping farmers to reduce post-harvest loss, acquire more 

skills in farming, preservation methods, tractor use/maintenance, digital literacy and access to local/

international markets. The training facilities for cassava processing was dedicated by our patron Rt 

Revd Dr James Popoola, Diocesan Bishop of Osun.  

We could not have achieved this feat without the generous donation from our partners and supporters in 

Lincolnshire and Birmingham, UK. I would also like to thank SFM members in the UK and Nigeria for 

their dedication, focus and commitment to the vision. A few SFM members in Nigeria, who have 

shown exemplary commitment and gone beyond the ócall of dutyô to ensure the successful construction 

of the training facilities, received a Recognition Award at the official opening ceremony. 
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Food Poverty Problem in Nigeria 

According to the World Food Programme (WFP), 857 million people are   

chronically hungry in Africa. Chronic hunger means that you can go for up to 

two days without food or when you can only afford 0-0-1 meal daily, in          

Nigerian parlance. Many of us have never experienced real hunger as we have 

access to regular food at home and in the supermarket. I asked one of SFMôs 

widow beneficiary what it feels like to be hungry and she said your whole body 

will be shivering. The scourge of hunger is caused by many things including 

lacks of infrastructure and support for farmers, climate change, drought, and 

post-harvest loss etc. 

The Rockefeller Foundationôs assessment of the latter (see graph above)         il-

luminates the scale of the problem. It concluded that 470 million smallholder 

farmers stand to see  increased income by reducing post-harvest loss. 



Food Poverty Problem in Nigeria 

But all is not lost as training and technology could be used to change bad    

farming practices and to cause transformational change in attitude and            

behaviour. However, the above graph warns that farmers have to be carried 

along and helped to gain access to regional and international markets including 

partnership with other stakeholders.     

Alive Church has been one of 

our longstanding church 

partners, they have donated 

generously to the construction 

of the training facilities for 

cassava processing and to 

buying this generator. We 

appreciate and value our 

partnership with you. 
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Training Facilities for Cassava Processing 

In its efforts to tackle food poverty among smallholder farmers, SFM has built training 

facilities for them. This capital intensive project was embarked upon because SFMôs   

research among farmers showed that their immediate challenge is how to preserve their 

crops within a few weeks of harvesting them. There is a lack of storage and processing 

facilities in the villages where majority of the food sold in the urban centres are grown. 

Moreover, the transportation networks between the farms and the urban cities are poor. 

Hence, farmers are locked in a vicious cycle of  a loss making venture. The lack of      

social amenities and support have driven many young people to the urban cities leaving 

elderly folks to farm the land. For instance, the average age of farmers within our   

catchment area is 56 years old. These facilities will also help to build capacities in   

farming among young people and make farming attractive to them. 

Ð 

 The training facilities include storage, cassava processing centre, training workshop, 

borehole water, garage for tractors and living /changing rooms for farm workers. The 

construction of the facilities, which are on SFMôs 103 acres of land acquired in 2010 and 

located about 48km from Osogbo, was funded by donation from SFM partners and    

supporters in the UK.  

Ð 

The processing centre will reduce post-harvest loss, estimated at about 70 percent within 

three weeks of harvesting. The training workshop will support efficient dissemination of 

post-harvest cassava processing technologies to the smallholder farmers. It will also help 

to promote skills development in agribusiness and digital literacy in order to bring   

farming practices in Nigeria into the 21 century.  



Campaign for Cassava Machines 

The cassava processing centre has two sections. The first section has six locally made 

fryers for ógarriô production which means that a few farmers can use the  facility at the 

same time. The second section will house some cassava machines such as hammer mill, 

hydraulic presses, peeling and chipping machines.  

Post-harvest strategies include provision of effective and simple machines and tools that 

reduce processing time and labour, and production losses. With these machines, losses 

can be reduced by 50 percent and labour by 75 percent. 

The processing centre will ensure that no aspect of the cassava is wasted by extending 

processing to various derivatives such as starch and compost. 

Please support our campaign to raise Ã6,000 for the purchase of cassava machines. You 

could donate online via www.shepherdsfood.org.uk or contact us via email. 
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